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ecently, I happened to get to know an American couple, and we were

R having a meal together. They were IT engineers who had been travelling a
lot to work here and there throughout Asia, including Thailand and Japan. And
they came to Cambodia for the same purpose. I know this is an exaggeration, but
the image of Japanese IT engineers in my mind are people who are always scared
of bugs and get anxious about the deadlines all the time. However, those American
engineers now in front of my eyes were showing no signs of that image at all. They
were, rather, living in just the opposite way, and their appearance also showed
attire that was unbelievable in Japanese society like a tattoo on a Mohinca. It was a
culture shock to me. Basically, the social status of engineers in Japan and America
are different, and accordingly, their incomes may be different as well. As I have
been living in Cambodia like this, I sometimes heard about the salary gap due to
the difference in types of occupations. In order to be able to get a well-paid job,
Cambodian people are willing to devote themselves to attending various schools
even after they graduated from university or they are already working. It is a kind
of their investment for the future. We should understand from the number of
international schools which are standing close together that English is the least
skill that you must have if you consider working in Cambodia. With a few
exceptions, most areas in Japan rarely require other language skills, whereas in
Cambodia, which is a cosmopolitan country, some business situations require not
only English but also Japanese or Chinese language skill with the necessity of
specialist knowledge in each field in addition to those skills. Nevertheless, you
should be aware that however much you study, when you start working in the real
society, more and more skills become necessary. This is common not only in
Cambodia but also in Japan. A brain full of knowledge but which is over
theoretical will follow a similar pattern of reaching a certain limit as soon as
starting work in a company. In the past, a former president of a Japanese IT
company elicited much criticism by his remark saying that it is foolish for a sushi
craftsman to spend so many years on training. If I have to put it, I would say that I
belong to people who have spent many years on training, and I am still in the
middle of training. I never think that training is a foolish thing because it depends
on what we are aiming at from where we are standing now. For example, there is
one sushi shop that you think is serving the most delicious sushi ever. If you wish
to be able to make sushi that is as delicious as those made in that shop, isn’ t
getting training in that same shop regardless of how many years it may take the
fastest route to reach your goal? However, if you just wish to serve sushi but you
have never tasted sushi so far, when you actually can make it, you may not need to
spend so many years on training. I think that if you start counting backwards from
the future image that you have been drawing for yourself, you will know what you
should be doing here and now. In other words, the important thing is how clearly
and specifically you can draw your future image. You throw yourself into your
study, and then you get a job in a good company, receiving a good salary. But is
that really your goal? Affected by the company’ s performance or your
achievements, there’ s no guarantee that you can continue working there forever.
The reason is that there are too many people who are making the same amount of
effort, or even much more than you are, so you should realize the fact that you are
definitely not a special case. Besides, as you have to keep connections with many
people including your boss, subordinates, colleagues, business partners, customers,
and so on, it is also possible that you will be influenced by your compatibility with
those people. Similarly, a professional athlete still continues with their training
even after he/she becomes a professional, but there are times when his/her ability is
either fostered or neglected, depending on teammates or supervisors. Therefore,
you should keep in mind that your real starting point is when you go into the
society, and that the important thing is how you will grow from that starting point.
To all wise readers, this is like teaching your grandmother to suck eggs, and it” s
not my place to give advice, but with all my hopes, I totally count on every
youngster who is respons1ble for the future of Cambodla
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BITEX (CAMBODIA) Co., Ltd.
Mr. Shinichi Narusako

Managing Director

- Can you tell us about your establishment in
Cambodia and the aim of that?

2 years ago, | came to Cambodian with an overweening
goal in mind that | will initiate developments in Cambodia
that wil be widely used worldwidel!

- What was it like after you had actually
accomplished the expansion?

To be honest, there is a mix of dissatisfaction and
expectation. Although | am aware that there’ s always
room for further growth as there are stil many points that
need to be improved, I’ ve got an impression that the
necessary foundations for being a developer is not well
prepared before advancing to have specific skills. Therefore,
there is a high tendency for people to see things with bias
or to assume a minority to be the whole thing. So, from
the startup, | have been always careful not to swallow
some groundless information or remarks from people
without questions.

- Did you have a difficult time recruiting
employees?

Again, it was not different for interviews because | always
remembered not to swallow everything that | was told
without questions. Of course in my mind there were some
expectations from those candidates, but if | decided to
employ people by expecting too much before | can discern
their real ability, it would result in mutual disappointment.
Given this point, the employment standards of our
company are focusing on experience in development using
framework. By using framework, we can ensure the stable
quality of our development. If some candidates have no
such experience, we will ask them to show us some of
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their achievements from the past. Through their work
achievements, we can perceive a developer s thought of
how they want to show their creation to the world. It is
also important to know about their motivation and
enthusiasm as a developer.

- What about the education after employment?
We try to make self-cleansing mechanisms work among
staff, starting from very small things. Discover by themself,
and solve by themself. We have been raising this kind of
system little by little.Therefore in our company, there wil be
one team leader for each project, and every work will be
assigned to the team leader. After that, the team leader will
further assign work to developers in charge. Conversely,
everything should always be reported to team leaders. By
this, when any troubles happen or when the progress is
slow, they start to feel their responsibility and try to solve
things by themselves. This technique is not imited to only a
development project. At the time of setting internal
regulations of the company, this technique will allow some
ideas from Cambodian staff to be taken into consideration.
Of course, not every idea wil be adopted, but as long as
they can see their opinions being reflected, their awareness
and attitude towards problems will change, and they start
to become active in voicing opinions. On the contrary, when
people think that whatever they say wil never be listened
to, they will choose to remain silent although they have
found a serious problem. Neither of us is benefiting from
this.Therefore, steadily building cooperation in work from
very small things will expedite the growth.

- Please tell us about the current situation of
IT industry in Cambodia.

[l think that there are more and more foreign investments
getting involved in information technology in Cambodia, and
this field is showing a high speed of progress. Accordingly,
the market price of an engineer s salary is also rising
rapidly.

- S0, isn’ t it becoming more and more difficult
in acquiring excellent employees?

Yes, you are right. However, if we think about the future,
the growth of IT industry in Cambodia is far more important.
When Cambodian people realize that an IT engineer is a well
paid job and its working conditions are also good, there will
be more and more people who wish to become IT
engineers. Then they wil work in various companies which
are involved in many kinds of development. This wil become
a very good factor for future growth. Other development
companies from the developed countries including Japan are
our rivals. We are not thinking of becoming a mere foothold
for an offshore development which can easily place orders
with cheap prices. Nowadays, the sales point is focusing on
how cheaply a development can be done, but from now on,
| would like to make technical skils become the sales point.
Thus, however difficult the recruitment will be, it is pleasant
to see the IT industry in Cambodia becoming active.

- In the future, what do you think is necessary
for the IT industry in Cambodia to obtain a
status in Cambodian society?

| think that IT industry has already obtained a status to
some extent. In the past, | once interviewed a new
graduate who had no experience in development besides
that in school. The student requested 600 dollars for his/her
starting salary. This request was not made based on
whether he/she is competent enough to get a salary of
600 dollars or not, but it was based on his/her
consideration about the market price, about his/her value
compared to the market price, and about the future. This is
a sign of the upgrading status of IT industry in Cambodian
society. However, if we expect further status upgrade, it is
necessary for computers or smart phones to become more
and more necessary in everyday life. For example, the usage
rate of smart phones in the city is definitely not low, but
when we ask what those smart phones are used for, the
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majority would be for Facebook or games, or SMS, etc.
Besides, if information technology including computers and
smart phones can play many important roles in people’ s
everyday life, new kinds of services that have never been
created so far will be in demand. Furthermore, if more and
more applications or services that are widely used in
Cambodia are created initially in Cambodia and by
Cambodian developers, IT industry status in Cambodian
society will keep rising to a better position.

- Lastly, what do you expect from IT industry
in Cambodia in the next 5 or 10 years?

As | mentioned earlier, Japan is stil Galapagos in some
aspects, so it will be difficult to adopt the exactly same
services from Japan to apply in foreign countries.

However, Cambodia is what you might call a country in
which foreign investment is leading the IT industry. In this
way, Cambodia is a country with a diversity of cultures and
technology, so the possibility that this country may become
galapagosization as in Japan is insignificantly low. If
Cambodia can make the best use of this advantage, |
expect that this country wil become a Silicon Valley for
Southeast Asia. Therefore, | hope that when people have a
chance to try new services or devices, they shouldn’ t
neglect those services that they are using or those work
that they are involved in by thinking of them as common
tasks. People should get involved in these with an inquiring
mind by asking many “Why?” Some Cambodian engineers
have already started to think that development work is not
a job to do just for getting income, so now | really feel that
the paradigm shift is already happening.
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. Grilled beef and assorted
vegetable salad with
almond pesto

. Tagine of beef with
couscous rice(Moroccan
beef stewed)

. Pan-seared marinated beef
brochettes with balsamic
gravy and accompany by
sautéed mushroom

. Stir fried mini beef steak
chef style with steamed rice

. Beef Stroganoff with onion

Main Load

Phnom Penh

P.P. - 7NG
37 km

NEW ZEALAND BEEF

@ SUNWAY HOTEL PHNOM PENH

Managed by Sunway International Hotels & Resorts
A member of Sunway Group

SUNWAY HOTEL  No. 1, Street 92, Sangkat Wat Phnom, P.O. Box 633, Phnom Penh 12202, Kingdom of Cambodia.
PHNOM PENH Tel : +855 23 430 333 Fax: +855 23 430 339 www.sunwayhotels.com
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HREW BB FEES
SATHAPANA BANK PLC.

MARUHAN JNPAN GROUP

-

&5

#83, Preah Norodom Blvd., Sangkat Phsar Thmey 3, Khan Daun Penh,

Phnom Penh Tel: 023 999 010

Chamkarmon3Z [
#831c, Preah Monivong Blvd., Sangkat Phsar Daeum Thkov,
Khan Chamkar Mon, Phnom Penh Tel: 097 957 6666 /096 922 7777

Toul Kouk3Z &
#6A, St. 289, Phum 13, Boeng Kak Ti Muoy Sangkat, Tuol Kouk Khan,
Phnom Penh Tel: 096 882 5666

Siem Reap3 |5
#439, Group 12, St. Lork Ta neuy, Dak Pou Village, Sla Kram Commune,
Siem Reap Municipality, Siem Reap Tel: 096 932 7777

Krong Angkor 32
National Road No. 6, Ta Phul Village, Svay Dankum Sangkat,
Siem Reap Municipality, Siem Reap Province Tel: 096 938 3666

SihanoukVille3Z &
#72, Ekareach Street, Group 14, Phum Bei, Buon Sangkat,
Preah Sihanouk Municipality, Preah Sihanouk Tel: 096 863 4666

BattambangXz [
National Road No. 5, Prek Moha Tep Village, Svay Por Sangkat,
Battambang Municipality, Battambang Tel: 096 848 1666
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BOOK NOW

FCC ANGKOR

Pokambor Ave., next to the
Royal Residence, Siem Reap 9 I\“/[/b\a

E: reservations_sr@fcchotels.com
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National Employment Agency
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+ AZUMAYA HOTEL&DINNG:--9P(D5)

- Cambodia Airports:-- 18P

+ CAR FRESH:-- 14P(D6 E6)

+ Choice Taxi-*-9P

+ FCC Hotels and Restaurants--- 17P(E4)

+ Giant bis---6P(D3)

- Gloria Jean' s Coffees:--20P
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« HAKATAYA:-- 14P(E6)

+ HLS(Cambodia)Co.,, Ltd. - IP(E6)
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+ KIDS CITY:--6P(D5)

+ Ken Clinic--- 18P(D6)

« Leopalace21 Carrboda Co,, Ltd.---7P(C3)
« MyslingTV---14P

- Orkide Vila:-- 15P(E5)
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+ OS Camboda---3P

+ Plaza Premium Lounge:--2P

- SAMRITH BUSINESS CONSULTANT---2P
+ Sathapana Bank PLC---17P

- Sok Heng Printing House: - - 20P

- Sokha Hotels & R esorts---8P (F3)

- SUNWAY HOTEL--9P(D2)

+ TOYOTA(CAMBODIA)CO,LTD:--- 18P
+ UDON BAR MORIYA: - 14P(D5)

- YCT LAND:--P20(E6)
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We Specialized in

Magazine Map  Hanger Newsletter  Post Card  Scratch Card  Banner ~ Catalogue
Book Poster  Shelf Talker Letter Head Book Mark Flag Line Boxes  Newspaper
Booklet  Leaflet Brochure Name Card ~ Sticker Lucky draw  Coupon  Wobbler

No. 1297B, Street Luo 5, Stoeung Mean Chey, Phnom Penh, Cambodia.
HP: (855)-11/12 939 255  Email: sokheng.printing@gmail.com
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Best |T solution by EXpress delivery. per
Architect Improve
“We ensure our best quality of the system development 08 . @
to realize your requirements.”

“We are proud to be your IT team with our

well experienced project manager and developers.” Contact Us: info@bitex_com.sg

: English/Kh
“We commit the system development deadline.” Tel: 012348739 (English/khmer)
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